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Excellence in  
Programme Management Awards

Overall Winner

“Everyone is very positive regarding 
your professional services. We have 
even more complex projects to deliver 
in the next few years and as ever 
we look forward to MPP’s continued 
impeccable support”

testimonials



“As always, MPP have been diligent, proactive, professional and at 
all times personable in their duties and central to achieving another 
quality project completed on time and on budget”

“Thank you especially to Matt for his patience and endurance on 
what was a very difficult opportunity”

“The project would not have happened 
without you. You’ve done your job but 
so much more! You are the first name on 
my team sheet for the next job”

“Many thanks to your team for 
delivering a first class decommissioning 
project. This project was a challenge 
considering the operational teams 
in the nearby buildings re noise and 
disruption”
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Hooley’s, Nottingham

This design and build project 
comprised the construction of a new 
mixed-use city centre residential 
development comprising 172 one 
and two bedroom apartments and 
ground floor retail areas

MPP undertook a full Employer’s 
Agent role including project 
management and quantity surveying 
services

This is one of a number of projects 
MPP have successfully undertaken 
for David Wilson Homes



Advanced Manufacturing 
Facility, Solihull

This £50m design and build project 
comprised the construction of a new 
350,000ft2 Global Engineering Centre 
of Excellence for 2,200 staff.  The works 
included manufacturing, office and 
administration, kitchen, dining, welfare 
areas and extensive site works

MPP provided a full Project Management 
service including design watching brief 
and principal designer services

MPP also undertook the full 
management and co-ordination of the 
c£50m fitting out of the facility  
including the management and co-
ordination of all services and new  
plant and equipment installations, 
catering facilities and office fit outs



Existing services

Operational services

Proposed services

This project comprises the 
refurbishment and upgrade of a 
320,000ft2 1970’s turbine blade 
foundry and production facility. 
The works include asbestos 
removal works, removal of multiple 
redundant services installations 
and full services renewal including 
critical life safety systems and 
environmental controls installations, 
new welfare, kitchen and canteen 
areas for 1,200 personnel, full façade 
renewal, and associated external 
works, services and drainage 
installations

The works have been carefully 
planned by MPP working closely 
with all stakeholders to minimise 
interference to operations and 
maintain production 24/7 364 days 
a year.  The works are being carried 
out over multiple phases with 
multiple contracts all in accordance 

Precision Casting Facility,
Derby

with a master delivery programme 
again developed by MPP

MPP are providing a full Lead 
Consultant service comprising an 
initial full point cloud survey of the 
existing building and equipment 
installations (as sample images), full 
pre-contract design services, design 
watching brief post contract, project 
management, quantity surveying 
services and full management and 
co-ordination of all new plant & 
equipment installations

This is one of a number of projects 
MPP are currently successfully 
delivering for Rolls-Royce PLC



Nottingham High School

This project comprised the 
construction of a new three storey 
sixth form centre within an existing 
restricted school courtyard area.  A 
feature ETFE transparent roof was 
incorporated as a key element of 
the works.  New accommodation 
included classrooms, a lecture 
theatre, a sixth form common area 
and coffee bar as well as offices, a 
new kitchen, servery and dining hall 
facilities together with associated 
plant and storage areas

MPP provided Quantity Surveying 
and CDM Consultant services with 
the works being procured on a 
Traditional ‘Plan and Specification’ 
basis



This design and build project 
comprised the 20,000 ft2 extension 
of an existing fully operational 
food production facility.  The works 
included full plant and equipment 
fit out works to increase production 
capacity and capability, as well 
as modification works within the 
existing facility and the construction 
of a new staff car park

MPP undertook a full Employer’s 
Agent role including project 
management and quantity surveying 
services

Food Manufacturing Facility, 
Leicester



This design and build project 
comprised the construction of a 
new first team training facility on 
an existing training campus.  The 
works included a gym and treatment 
areas as well as changing facilities, a 
kitchen and dining hall, offices and a 
management/seminar area  

MPP undertook a full Employer’s 
Agent role including project 
management and quantity surveying 
services

This is one of a number of projects 
MPP have successfully undertaken 
for Nottingham Forest Football Club

Academy Facility, 
Nottingham





why        ? 

• Principal Shareholder responsibility  
for every project

• Friendly, positive and proactive approach

• Capable and committed team

• Solutions focused

• Proven track record of delivery 
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